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TELECOMMUNICATIONS RESEARCH AND DEVELOPMENT PLANNING IN HUNGARY
Introduction

This report describes the many discussions and decisions which took place in
Hungary prior to the development of an item of telecommunications equipment. It
goes into considerable detail concerning the individual ministries, institutes,
directorates, and factories which may become involved prior to the beginning of
work., It traces an item of telecommunications gear from the first talks concern-o5x1
ing the need or desire for it through its development and production and to its
eventual delivery to a consumer.

The annexes, which depict the ministries, directorates, institutes,l»and
factories of the Hungarian telecommunications industry, were prepared in sequence,
Annex A presents the complete picture (shows all offices and organizations which
become involved), Annex B depicts those offices involved in the preliminary talks
prior to an actual planning operation, Annex C shows those offices which do the
actual planning of the research and development”ﬁﬂﬂhex D deplcts those offices
which control the planning of production, and Annex E presents those offices which
participate in the informative professional talks during planning, research and
development, and finally the production.

Annexes B, C, D, and E were prepared from the master annex, which 1s Annex A.
Superimpose each successive annex, or any one of them, over the master annex and
the entire organization is revealed, showing those’ offices which do and those which
do not participate in a particular activity.

1. General Organizational Information (See Annex A)

a. The Politburd’

The Politburo, in Hungary as in all Satellite countries, was by far
the most powerful body in the country and had the most influence; its word was
final in everything pertaining to Hungarian internal affairs. It was always headed
by the First Secretary of the Communist Party, politicelly the most powerful
individual in the country, and was composed of selected members of the Central
Committee, including the more important Party bosses,

b. The Central Committee and the Council of Ministers

The Central Committee was the top consulting body of the Party. Its
members theoretically were elected; however, in practice, the composition of the

Central Committee reflected the current political situation. Members of the 25X1
Central Committee could be ousted from the group through action taken by the
Politburo, | |all decisions of the Central Committee were unani-

mous and generally in accordance with the wishes of the First Secretary of the Party.
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The Council of Ministers consisted of the Prime Minister and the Deputy
Prime Ministers, who normally were also members of the Politburo. | |
some of the members of the Council of Ministers did not belong to the Politburo. ILikewise,
all or part of them may have been members of the Central Committée,
most of them "wore two or three hats." Decisions were rendered by the
Central Committee and the Council of Ministers in the form of decrees. 25X1

c. The Secretartat of the Communist Party 25X1

The Secretariat was a group of influentisal members of the Council of Ministers,
headed by the First Secretary. This group did all the paper work concerning decisions
of the Central Committee and the Council of Ministers and was responsible for insuring
that such decisions were carried out and for maintaining all records and data pertaining
to an issued decree.

The Secretariat was broken down into a number of departments. One of these
was the Industrial and Communications Department, headed by the deputy prime minister
under whose Jjurisdiction the Ministry of Heavy and Machine Industry fell and acting as
his administrative organization. This ministry was responsible for the development and
production of telecommunications equipment.

d. The Deputy Prime Ministers and the Ministry of Heavy and Machine Industry

(1) Prime Ministers 25X1

There were several deputy prime ministers in Hungary. ‘
one was in charge of heavy and mechine industries, one in charge of light industry, one
in charge of foreign trade, and one in charge of defense and the Ministry of the Interior.

(2) The Ministry of Heavy. and Machine IndustryZ2,

The Ministry of Heavy and Machine Industry had about six deputy ministers. The
first deputy minister was in charge of directorates for military matters (Deputy
Minister A in Annex A); other deputies (not shown in Annex A) handled other sectors of
industry. The second deputy minister (Deputy Minister B 2n Annex A) was in charge of
heavy and machine industry development and production, including telecommunications,
heavy current, and measuring instruments. In addition to the directorates under this
deputy was the Technical Main Department, operational for the entire ministry and: not
confined to any one directorate, which was responsible for all research and development
and the planning facilities,required for this and for production carried out in the
ministry. " For example, if a new plant was to be erected or a new laboratory installed,
the decision was made by the Technical Main Department.

The Ministry of Heavy and Machine Industry had directly subordinate to it a
Planning Main Department, which was responsible for all planning within the industry.
Such planning consisted of a determination of the value of products to be produced by
the Ministry, the amount of money to be spent or invested, and the over-all distribution’
of the products manufactured.

5=E~C~R=-E-T
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e, The Telecommunications Directorate

The Telecommunications Directorate was the first office whemstiima:
planning was done with respect to matters of telecommunications importance. CA1L T
matters pertaining to telecommunications in Hungary, except those of the PIT, were
channeled to the Telecommunications Directorate from the Planning Main Department
or the Technical Main Department of the Deputy Minister.

The Directorate consisted of a Planning Department, & Technical Depart-
ment, and several factories in Hungary which produced telecommunications equipment.
The BHG plant was used as an example in this report and will be used as a typical
situation. The directors of the factories were directly subordinate to the Director
of the Telecommunications Directorate, and were therefore on a lewel with the Planw
ning Department and the Technical Main Depa::"bmeam;.3'i The Director of the Telecommuni-
cations Directorate decided which plant would be assigned the research and develop-
ment andfior production of an item. The #gmning and Technical Departments and the
director of the BHG plant worked together very closely.

f. The BHG Plant _ ’ 25X1

The director of the BHG plant received orders from the Telecommunications
Directorate, During the preparation of plans at the BHG plant, and during the many
discussions which were held concerning an item, | |1t was normal
procedure for the export manager of the BHG plant to be present since he always
worked very closely with the Telpcomunicationa Mein Department of the Ministry of
Foreign Trade.

The BHG plant was organized in much the same manner as the Telecommuni-
mx\s Directorate, but on a lowpr level of authority. The Planning Main Department
of BHG operated in the same manneyr as the Planning Department of the Directorate.
Also, as a further example, the Miorowave Factory Unit of BHG had a Planning Office
which corresponded to the Planning Main Department of BHG, but it was on a different
level and, in place of over-all interest, its interest was specifigiémiorowave produce
tion). The lowest level at which planners were used wes for individusl production

lines in a factory. 25X1 25X1

g. Directorates "A" and "B"

This was one aspeot of the over-all organization concernsd with tele=
communications |
there were two directorates which were identified as "A" and "B" and that they were
under one of the deputy ministers of the Ministry of Heavy and Machine Industry.

several plants were gubordinate to Directorate "B" and apecifically
named the Va aeztolte’nygy(r in SZ&GS VKR the Finommechanikal Vallalat, and
the Telecommunications Research Institute in BUDAPE‘ST a8 examples, there
were undoubtedly many othera, and Directorate "B, especially, was
e%ufod in matters of speocial military importance. ‘

25X1

h, The Ministry of Communications

The Ministry of Communications became involved in telecommunications
discussions and planning only if the item being discussed was of interest to or was
to be used by the PIT. the PIT must purchase, install, and
operate its own equipment an 2 s fact led to PIT partiocipation in the talks
on many occasions. In other words, the PIT amounted to one of the telecommunications

§-E-C-R-E-T
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industry'gg%est customers. The technical experts of the Radio Main Department, the
Radio Department, and the Technical Development Department of the Deputy General
Director of PTT had numerous discussions with departmental experts of BHG. Such
discussions concerned technical specifications of an item to be produced, whether
PIT was interested in buying it, and, if so, the forint valu#siifii equipment which
would be allotted to PTT. " o

1. The Ministry of Foreign Trade and the Ministry of Defense

‘ ‘one could be sure that in all instances the Ministry
of Defense would have personnel present at all levels of discussions. The militd§y25X1
had an interest, not only from the standpoint of possible use by the military, but
also because it would want ¥ know "what was going on."

The Ministry of Foreign Trade would probably have people present during
the majority of the talks, and, of course, they were concerned with what could be
exported, in what quantity, and at what price. .

J. Funding Information

Funding for all research and developmenigifid production in Hungary was
contiolled by the Ministry of Finance through an indepengdewt department of the
National Planning Office, which was directed by a minister. This office or depart-
ment handled funding or financial matters on a national scale. Within every ministry
there was a Financial Main Department, which was on the same level a&s all other Main
Departments within that particular ministry and which took care of all financial
matters. At directorate level there was & financial department, which in turn con-
trolled finances within the directorate. In the BHG plant there was a chilef
acoountant who handled all financial matters within the BHG plant. The chief
accountant was directly responsible to the director of BHG.

}
2. Preliminary Party Talkd Prior to Planning (See Annex B)

a, Level of Discussions

Annex B reveals that there were five levels of discussions involved
in the planning of a complex item of telecommunications equipment. The first level
(Item 1, Annex B) was in the Politburo, where the prime minister and the deputy
prime ministers were present. The second level (Item 2, Annex B) involved the
various ministries, the National Planning Office, and the deputy ministers of those
ministries which might possibly be interested. The third level (Item 3a, Annex B)
involved the directorates; the fourth level (Item 3b, Annex B) involved the
directors and heads of various departments that were on the same level as the
individual directors. The fifth level (Item 3c, Annex B) involved the technical
people who were likely to become involved in the detalled planning for research and
development and who would probably be responsible forﬁﬁﬁ&duotion.

(1) Politburo Discussions, First Level (Item 1, Annex B)

Discussions started in the Politburo, where the principal political
implications were investigated. \such things as the living standards
of the country (Were they to be raised? To be lowered? To remain static?), the 25X1
foreign trade aspects of an item, and which ministry or ministries was to handle the
development and production of an item were discussed. Specific details were never
discussed in the Politburo, and the talks were always of a general nature.

[:::]typical examples wod@d have been: '"We would like to have a television network

25X1
S-E-C-R-E-T
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for Hungary within the next five or six years. Shall we use foreign products for it

and/or shall we produce our own?" or "During the next three years, Hungary must 25X1

set up and-equip six Army divisions. What types and amount of equipment will

£6 completely equip them?" Such talks lasted for several weeks or months andffijfffj
independent decisions were never rendered by the Politburo, all decisions

were based on direotives or orders from MOSCOW. 25X1

Upon termination of discussions in the Politburo, the results, in
the form of directives, were sent to the Central Committee. Copies of the directives
were also sent to the prime minister and to the deputy prime ministers.
[ ]it might appear strange that copies were sent to the prime minister and other o5x1
personnel who participated in the talks originally in the Politburo, but the
directives served only as their record of decisions. \ |

[;::::;::1many people would participate in talks at different levels, their deci~ 25X1
sions having different levels of authority. ‘ 25X1
(2) Ministerial Discussions, Second Level (Item 2, Annex B) 25X1

After the directives of the Politburo had been published and dis-
tributed and after syfficient time had elapsed for their study, the second round
of disoussions was held at ministerial level. The president of the National Planning
Office’ 'also attended the second series of meetings, and so did a number of deputy
miniaters - Their object was to break down the decisions of the Politburo into more
exaot ‘term What Will be produced? How much will be produced? What are the
export possibilitiéb of the various items? What are the military implications?
These and numerous ‘other facts had to he resolved before the decisions of the
Poliburo eould be further disseminated.

The results of the dipcussions at the second level were carefully
compiled and published. Copies of the pesults were sent to the Politburo and also
to several .of the: ministpies which woulg be affected by the decisions made by the
Central Committee.

" (3) Third, Fourth, and Fif$h Level of Discussions (Items 3a, 3b, 3e
of Annex B)

\ |at the last three levels of discussion, deci- 25X1
sions. began to be more complicated and detailed. After the meetings of the Polit-
buro and, the Central Committee ‘were concluded, decisions took the form of more
detailed type planning. Items were named, and places to produce them or perform
research and development on them were identifled. The financial aspects of the items
under discussion also began to assume definite proportions. | | 25X1

\up to this point anywhere from one to two years may have been consumed.

depending on the classification of the projects. 25

» Note that the Central Committee had an Industrial and Communica-
tions Department. The deputy head of this department watched the published decisions
of the Central Committee for items of telecommunications interest and extracted them.
in every step involving the finel production of a complex item of 25X1
telecommunications equipment, extreme care was taken by all personnel. The explicit
reason was that no one wanted to make a mistake and come under the fire of the
top officials, and so everyone moved with extreme caution.

8-E-C-R-E-T
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3. Planning of Research and Develi)pment (See Annex C)

a. General Information 25X1

- Beginning with Annex C, a single complex item of telecommunications
equipment was selected for discussion, \ khe procedures described
would be essentially the same for all items., The telecommunications item selected
for discussion was the broad-band frequency modulated microwave link equipment,
Therefore, Annexes C, D, and E depict the organization from the viewpoint of a type
telecommunications project. This involved preliminary Party talks, preliminary
planning activities, applied research and development at the Telecommunications
Research Institute, development within the BHG plant, planning for production at the’
BHG plant, and finally, the steps taken in production.

In the item selected for discussion, it was assumed that the project
had no direct military use, which meant only that the Ministry of Defense did not
initiate it, If the military had initlated the project of the hppad~band frequency-

" modulated microwave linkyg equipment, the experts of the Military Engineering Insti-
tute would have been present during all talks, the making of plans during research,
development, and for production of the prototypes. Finally, the experts of the
Military Acceptance Institute would have been present to perform fleld tests and
to make the final acceptance for the military. '

b, Top Level Planning for Research and Development

An examination of Annex C reveals the steps taken in the over-all plan-
ning for the start of research and development on the broad-~band microwave link
project, Top level planning started in the National Planning Office and more specl-
fically in the Telecommunications Department of the Industrial and Communications
Main Department, which was subordinated to the first deputy president, of the National
Planning Office, The first specific plans established deadlines, the amount of
export (if any), funding information, the ministry to handle the research and
development, and other general information. Upon completion of the plans in the
National Planning Office, they were sent back to the Council of Minilsters, where
they were studied and approved, Careful consideration was always glven to the
provision that plans comply strictly with the decisions of the Politburo and the
Central Committee, From the Council of Ministers the plans were sent to the
deputy prime minister who had as one of his ministries the Ministry of Heavy and
Machine Industry. -From the deputy prime minister's office the plans were sent to
the Secretariat of the Council of Ministers,where they were logged and received
control numbers, and all information was carefully tabulated for future use.

This work was actually done in the Industrial and Communications Department of

the Secretariat, From the Secretariat the plans were sent to the Minister of Heavy
and Machine Industry, who noted them and sent them on to the deputy minister who
was in charge of the Telecommunications Directorate. Inasmuch as the broad-band
equipment involved considerable research and development which would take place at
the Telecommunications Research Institute, the dem minister in charge of that
activity was called in to discuss the work., The Technical Main Department of

the deputy minister's office performed the actual work of co-ordinating with the
deputy minister in charge of the Telecommunlcations Research Institute. The
Technical Main Department was the co-ordinating and liaison office for the ministry.
(If the plans had not required considerable resea.rch' they would have gone directly
to the Telecommunications Directorate).

S-E-C-R-E-T
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¢, Plans Submitted to the Deputy Minister

Plans submi‘t;ﬂed to Deputy Minister B were not complete but stated what
would be done and by what date the prototype would be ready. From the office of
Deputy Minister B the plans went to Directorate "BY¥ where more formulation took
place, and after this they were sent to the chief engineer of the Telecommunications
Research Institute (TKI). In the case illustrated, the chief engineer of the Tele-
communications Research Institute was the first technical man to see the plans in
the entire chain of planning. The chief engineer then called in the chief of the
Microwave Main Department of the Institute, and final detailed plans were made for
the start of research and development, During this phase of the work, the plans
might go ‘back up the line” a time or two for corrections or changes, It was
during this stage of planning that contacts were made with the military, the PTT,
or perhaps BHG for technical consultations. It was consldered good practlce tc
call in experts from each organization to get their opinions and advice prior to
the start of actual work,

(1). TKI Chief Engineer's Planning

‘ generally at this stage of planning trouble
began to manifest itself, Inasmuch as the chief engineer was the first qualified 25X1
person to evaluate the project in terms of time, material, space, availability of
personnel to perform the research, and availebility of test equipment; his evalua.-
tion was very critical. If, as an example, the chief engineer believed that the
time allotted for the production of the first prototype was too short, he contacted
the Technical Main Department of Ministry A and informed them of that fact, If
the chief of the Technical Main Department knew that the project had top priority
and was therefore being pushed to the limit, he would have to send the request for
extension of time through channels to the Council of Ministers or to the Central
Committee, Otherwise, the chief of the Technical Main Department might possibly
Justify the extension himself, depending on the assigned priority other than AA or
absolutq top priority. | | in practice everyone wanted to be sure
he was “covered’ with respect to time. Anyone having anything to do with the

-project ordinarily wrote a letter explaining why 1t was impossible to meet the
assigned deadline, However, a ‘prototype’ would be produced as close to the
deadline as possible, but it would be stated that many detalls were yet to be
finished, or additional specifications had been incorporated which would take
iadditional time, or appropriate test equipment was not available, In any svent

~"such procedures enabled development engineers to have additional timew: 25X1

25X1

(2) Planning Within BHG

Once research and development on the broad-band frequency modulated
microwave link equipment started at TKI, information on its progress and technical
specifications were channeled to the BHG plant which would be producing the item,
When this information passed through the Technical Main Department of Deputy Minister
A, additional deadlines were set for starting production at BHG; these were channeled
through the director of the Telecommunications Directorate to the director of the
BHG plant, This channeling of information on the progress of the equipment continued
until the prototype was finished. At this time the BHG plant would have to send a
team of experts to TKI to g¥rk closely with the engineers there in order to get
firsthand information on the equipment. But in the meantime, plans were going ahead
at BHG for production to start by ancalreadyestablished date., These plans, which
were actually work in designing the equipment, were the responsibility of the chief

S=E«CeR=E=T
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ey Wgner of. BHG, who delegg“"the work to the M _iavelop‘jnt Department
. During design ‘work at ‘BHG, “the: chief designer ‘stayed very: close ‘eontact with '1
” the chief ensineers of: BHG and TKI and anyone elsa whom he might oonsider helpful.f

‘ ﬁt was very important t6 remember 25X1
that a single type project was belng discussed. with other projects
there probably would be variations in the procedure described, As an example, TKI
might not get into the picture.at all except on a consultation basis if BHG could
handle both the research and development and production. \ \ 5X1
the Technical Main Department of Deputy Minister A handled only major projeots; all
others were handled by the Technical Department of the Telecommunications Director-
ate., | if the military or the PTT were interested, they25X1
would get very much involved at all levels and at all times,’

4, Planning and Professional Control of Production‘(Seé Annex D)

Annex D shows the flow of plans involved in the production of the brosd.
band frequency-modulated microwave link equipment., The ochart deplcie theose plang
involved in the actusl series production of the equipment and net the origioal or
0 series, which was always considered the prototype. The status of the regeareh
and development effort at TKI was reported at regular intervels, and coples of these
reports were sent to the Seoretarlat, whieh had the over-all regponsibllity of
keeping track of the project. Other coples were routed to the National Flanning
Office, which prepared top-level plans for production, Such plans included the
number to be produced, the unit cost, the number to be exported, and other high level
date. These plans were sent to the Council of Ministers and the deputy prime
minister. They generally followed the same channels used in planning for ressarch
and development until they came to the Telecommunications Directorate, where they
were channeled to the Planning Department instead of to the Technical Maln Depart.-
ment of the Directorate. Eventually, they arrived at the office of the nhilef
engineer of BHG, where the detalled planning for production started, The chlef
engineer called in the chlef dispatcher of the BHG plant and discussed the plans
with him., It was the chlef dispatcher who did the actual planning to start produce
tion. He had to make all plans for raw materials, sub.assemblies, time four produc-
tion to start, personnel, and numerous other details. The chief dispatcher worked
closely with the head of the Mierowave Factory Unit of BHG and with the hesd of the
workshop soheduled to produce the equipment. He also had to maintain close liamison
with the planner of the production line and the quality contreol pecple in crder to
work out exact procedures to be followed. In many instances, quality centrol would
be exercised by two separate offices., As an example, if the equipment was wecheduled
for sale to the PTT, the PTT would also have quallty control people present in
addition to those of BHG. If a project was military in nature, the military would
have quality control people present from its control office of the Military Englneer-
ing Institute, If the product was to be exported, the Ministry of Forelgn Trade
would have quality control people present at all times. In effect the Job of the
chief dispatcher was very complicated, and he had to be exceptionally careful that
all details were taken into consideration.

5. Informative Professional Consultations (See Annex E)

Annexes A through D depict those offices responsible for making and dis-
seminating decisions concerning telecommunications planning and production in
Hungary. Annex E depicts those offlces which were called on from time to time
during original discussions concerning research and development and production.
\under some circumstances all those offices represented might

articipate in a given discussion and on another occasion only part or none of them.
it depended to a great degree on the caliber of the person who was head

25X1
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of the offices shown on the chart., In another sense 1t also depended on the impor-
tance of the project or projects under discussion, its relationship to export and
internal use, and the degree of respect enjoyed by certain p;g;ﬁ}ﬁﬁl in high places.

a perfect example yymikd be the fact that Liszlo the chief .
engineer of BHG, participated in high level talks much more frequently than the head
of the Technical Department of the Telecommunications Directorate, 25X1

The heads of offices shown on Annex E may have been called into talks purely
on the basis of their professional capability. It must be borne in mind that, normal-
ly, members of the Politburo or the Central Committee were not technically qualified
to determine whether a project under discussion was feasible and possible of ful-
fillment in Hungary. And, in another instance, personnel engaging in high level dis-
cussions might have reason to want to know the status of the military with respect
to communications equipment; in which case, the chief of staff cr the chief of
logistics might be called into the talks, There was always the probability of =sxport;
in which case, the deputy minister in the Ministry of Foreign Trade would be consulted.

\in addition to those offices shown on Annex E, there were
others which Gff occasion were called in for professional consultations during all 25X1
phases of planning. The principal reason for their absence is that tractically sll
members could be present in other capacities. In explanation, the case 25X1
of the Interministerial Telecommunications Council and the Technicsl Depsrtment of
the Hungarian Academy of Scilences, In these instances, members were in all 'srobau-
bility already present in other positions of importance,

in Hungary many influential persons in the field of telecommunications

wo and sometimes three or more hats," In expansion of this thoughtigti/n;r:w AA/W 25X1

there were probably 15 or 20 people in Hungary who were very influential in
telecommunications matters and a like number who were highly quslified engineers or
specialists in the field., If the top 15 or 20 were in session, it was called
the Interministerial Telecommunicatlons Council; if a smaller number of them met,
it may have been called the Academy of Scilences or the Techniosl Council of the FIT,
and so on, Where the me@ting was being held and who presided as chairman was the
important thing. In any event, minutes were always taken and the chajgman might or
might not make a decision on the spot, He always displayed extreme caution and.
always made sure that he would have the backing of all members of the meeting.

When the Politburo or the Central Committee called for assistance from one
of such groups, the group might or might not actually sit with the Politburo or
Central Committee and dlscuss the situation., It would depend on the decision of
the First Secore as to whether an opinion was to be rendered verbally
or in writing, another consideration was that any suggestion
made which might have been in conflict with the expressed desires of the First Secre-
tary of the Party would probably be ignored., As has been stated previously in this
report, independent decisions were not made in Hungary. They always reflected the
desires of the USSR, and a deviation from those desires was not ordinarily permitted.

6. Miscellaneous Information

a., Additional Offices and Factories and Their Positions

There were a number of other institutes, enterprises, councils, and
factories in Hungary which participated in the development and/or production of
telecommunications equipment but which are not shown on Annex A, The principal
reason for their absence from the annex is that they played no particular role in
the research and development, or the production of the frequency modulated broad-
band microwave link:i equipment, and it was believed their presence on the chart
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1ave complicated it without purpose. ‘
the following list with their organizational positlons:

The Hungarian Academy of Sclences, which occupled a position under
the Council of Ministers and was therefore subordinate directly to that body.

~ The Industrial Telecommunications Research Institute, which was
directly subqﬁdinate to the Telecommunications Directorate.

The Hungarian Television Enterprise, which was under the direct 25X1
control of the Radio Main Department of the Hungarian PIT, -

The Interministerial Telecommunicatlons Council occupled a posi-
tion subordinate to Deputy Minister B of the Ministryk of Heavy and Machine Industry.

The Hungarian Heavy Current Directorate was 'a.lso under Deputy
Minister B. .

The Directorate of Measurement Instruments was also under Deputy
Minister B, '

There were a number of telecommunications manufacturing plants
which were directly subordinate to the Telecommunications Directorate.

' " ' The Radio Technical Department of the PIT was’ $ubordinate to the
Radio Main __Department of the PIT.

: There were three principal offices which handled foreign trade in
telecommunications equipment. They were "Electroimpex," "Metrimpex," and "Budavox,"
"Electroimpex" and "Metrimpex" were ifirectly under the Telecommunications Main De-
partment of the Ministry of Foreign Trade., "Budavox," which was primarily a BHG

fwsanization, was also under the opera.tional control of the Ministry of Foreign
Trade, 25X1

b. Changes After the Revolutioh 25X1

\ \the information for thls report was based on the organ-
izational situation as it existed ;early in 1957, sometime prior to
March of that year, the number of personnel with the title of deputy prime minister
was reduced to either one or twofhowever, former deputy prime ministers who no

longer had that title acquired the title of state minister with no change in their
former duties. which deputy prime ministers had their titles 25X1
cha.ngeg whether there was a change in prestige,

6. Over-all Time Elements Involved for Research and Development and
Production

It would be rather difficult to precisely pinpoint the time elements
involved for research and development and production: of each item of telecommunica-
tions equipment. The time required would depend a great deal on the complexity of
the item under discussion, the availability ofwbasic materials, qualified personnel,
and numerous other considerations. | |in the case of the broad-band
microwave equipment used as the basis for this report, it would be expected that six
years would have elapsed from the time of its first being discussed in the Politburo
or in the Council of Ministers to the production of the O series., This:ddme would be
broken down essentially as follows: research, approximately 2 years; development
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up to the first prototype and planning for production, about 2 years; production of
the O series, from 18 months to 2 years, Some of the activities involved took place
concurrently with others, and in some instances this cut the time down; in others
it might have essentlally increased it. This would be sssentially true in cases
where production started prior to complete testing of a prototype, 25X1

COMMENTS :

. The Telecommunications Research Institute Wwa a part of Directorate
"B§" under a depwty minister of the Ministry of Heavy and Mashine Industry.

The Military Technical Institute was a part of the Ministry of National

Defenss, | | the Military Technical Institute was also
known as the Military Engineering Institute, but the term Technical 1s
deemed the most accurate, 25X1

The Institute of Military Telecommunications was pert of a branch, in
name only, of the Budapest Technical University, which was alsc known as
the Budapest Technicel Institute, the Budapest Polytechnic University, or
the Budapest Engineering University., The terms university and institute and
technical and engineering were used interchangeably. The Budapest Tachninal
University had e Mllitery Englneering Feoulty, whiish: aonalsted of a number
of departments, one of which was the signal or telecommunications department.,
The name "Institute of Militery Telenommuniocationa" or "The Military Com=
mavdiostions Institute” was generally spplied to the telscommunicetions
department of the Militery Engineering Faoculty of the Budapest Teshninal
University. | _[the title was an official one,
but it was the one most commonly used, the Military 25X1
Engineering Faculty, whioch was definitely an offieclal title, was played
down after the death of STALIN and suspended after the Reveolution,

3« Users of this report are cautioned, for reasons of oclarification, to
always bear in mind the fact that there are differences between a depart-
ment which is identified as the Planning Main Department, or simply the
Planning Department, A "main" department, be it planning, techniocal,
microwave, or quality control, was direotly subordinete to the highest
office of the activity. Within an activity,.the word "main" was dropped,
and this change existed all the way down the individual production lines
where the simple word "planner" was used, 25X1

S=E«CaR=E=T

Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5




Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5

25X1

Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5

ORGANIZATION AL OF E1c &S

25X1

SECRET
ANNEX = A
POLITBURO
) SKETCH OF THE ORGANIZATIONAL STRUC TURE OF OFFICES IN VOLVED IN TELE COMMUNICATIONS
DEVELOPMENT AND PRODUCTION IN HUNGARY . \ 7 25X1
CENTRAL CouNciIL o
\COMITTEE MINIS TE RS
i i : ’—_—‘__
g;;’;;” DEPUTY 0.@ m,
o M/N/sff @ PRIME MINISTER
| MINISTER OF DEFEMSE|
HIEF OF PRESIDENT, [MiNisTER OF ¢ : = ‘
g&mun:- \NaTIONAL HEAVY ANO t ‘ MINISTER, MINISTER,
orgom | |[iAdie i coptmunc FoRElGH ‘
LOM. oFFICE INDUSTRY i PIF TRAOE :
IR S —_—— ' T___
WOUSTRIAL INOUS TRIAL " 1
ot ¢ copene DEPUTS ;:,7- DEPUTY B - DEPUTY A DELUTY DEPUTY .M., Thewneae
el I Yl PRESI0E/ Musrea ) MIsTER MmisTER Mwrsree Cg’f; 27| [qeeroenrs
TJELECOMMm, TECHMICAL | DipECTORATE GENERAL TELECOMM. CHIEF | oMManoee COMMAN OER
onecromare MA)/:;\ g DIRECTOR, MAIN T | srawac” (SO
‘DE ~ ) PTT DEPT: OFFICER HTA K. A Z
S - l - S R B R
. e,
TeLECOmm, PLAMMNG TECHNICRL DIRECTOR, DIRECTOR. DEPUT Y GENERAL. 5 .
oEPr OEPT: 080T, 846, h T/ GENERAL S pon oo
' DIRECTOR MERT™ DEPT OFF/cER
Py [ I I : I
| cHer £xporT CHIEF conreot i
ENGINEER MANAGER ENGINEER, EXPERTS
T N
. %L ;ngz. o1 4,,%,1/6 CHIEF cHiE | Micko wave Mo wAvE TECHNICAL RAD/IO perr
,mwr MAl DESIGNER QsoAr e FACTORY MAIN DEVELOPM. MAIN RESERRCH
DEPT. DEPT. UNIT DEPT” DEPT” DEPT \S7AT /0N
QuALITY MicRowave
Corrany e V‘i e | |etanwis | uvexswor 24010 a0
N X PEPT OFFrce Ao. 13 DEPT DEPT
) .
PUIANKER RoLuctron . o
LnE .
SECRET e INDIATES  OTHER




[ /4t rgere s

P —

POLITBURD @

OFFICES INVOLED IN PRELIMINARY TELECOMMUNICATIONS TALKS (HUNGARY)

Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5

ECRET
ANNEX B

CENTRAL @

0.P 1.
MINIsTER
0F DE FENSE|

PRIME
commrree \prisrae
DErury
PRIME i,‘;%g
e MINETER MIMISTER
! Lo ]
| [
DRESIOENT INISTER
NATION AL HEAVY AND | Mipis7ER Minisree
PLANRIG NACHINE L Cormipic FOREIGN
orFICE JNOUSTRY { Prr TRADE
IWous rRIAL |
Jcommumne oerery =Ty ospury Oewry oERUTY
s . PRESIDENT MINISTER . Miisrea Msree sres
L& 2 i ,
. {
| , [T
(NovsTRIAL teomm. TECH NI CAL I
§ communtrc TEucor W 4//4, } ZZ ":j 7::/: 7#t£corm
Pysiad DI0ECTORATE eor i v MAIN
fia - ‘ T pagel
Of L |
TesECOMPM, FECINAL D1RECTOR . pieEcroe
QEP7: DEPT. BHé ‘ T/
O3
CHIEF CHIEF
FMEINEER ENemEsR

Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5

PRELIMINARY  PARTY  7ALkS

PRIVR To PLANNIG
LRIO8 To FLAnMiG

25X1

25X1




Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5 25%1

i

- SECRET ’ -
o117 gURY
ANNEX C
SKETCH OF OFFICES INVOLVED IN  PLANNING FOR Rand D OF TELvECOMMUN/
EQUIPMENT — ( HUNGARY ) ~ : cATion
CENTRAL counciL o L 25X1
commrree s 7ees
25X1
DEPUTY
— ‘, i peIME
MINISTER i 25X1
CHIEF OF PRES (DENT HINISTES, OF .
SECRE TARIAT| g;ﬁ'jxj;: HEAVY Ao ) : :
0F cOM. QFFICE %ﬁfﬁﬁv ! ‘
/
INOUSTRIAL ) 5 [
{ommnic oeury A oEPUTY pepury /
pysssh PRESIDENT musree /| \ - ’ wiusres | B /
3 ! / LY ' ; /
/},’(2234%22 TELEomm. | |recHmrese ’ } vioecroaae ) i
Pyt oweecroedre by .8 { ‘ /
TELECOMM TECGIMICAL piREcToR, . DRECTIR . ’ A
oEPT DEPT 846 Ikl . . /! \{
: Fa
CHle CHIEF :
ENGmEse ! ENGmeee : ;
i A
! A
/ . %
CHiEF . 11CROWA : . |
DESINEE : M | ‘
. ra |
< | Mreownrs Alanuine o
QEVELOPI. . H
oeer Lio.

SECRET

Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5



Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5 25x1

PoLiraviRo ANNEX D 251

SKETCH OF OFFICES INVOLVED IN PLANNING AND PROFESSIONAL CONTROL  OF
TELECOMMUNICATIONS  PRODUCTION =~ IN . HUNGARY

CENTRAL VUNCIL oF
commirree pIINISTERS
B W DEPUTY
— PRIME .
MINISTER 25X1
(‘I'f/ﬁ‘ oF PRESIDENT MINISTER o |
; NATIOMAL . HEAYY aNO
SECRETHeUT PLANNING MACHINE
0F C.O. M oFrrEE INOVSTRY
rrere] [ sesort oemurr
DEPT PRES106UT MINISTER
;,/%‘Z:/:; ” PLANNING TELECOMM,
MAIN MAN
DEPT DEPTT DIRECTORATE|
TELECOMM, PLANNING QRECTOR N T4, 4
pd TA L
DEePT DEPI B HG, S/GNAL Lonreoc
DEPT: OFFlcER
i
i s
N M ER T
' ConTRoL
EXPRRTS
PLANM G CHIER MleRoWRUE
MIN . FACTORY
i per7 D/JFJTO{(E o
; ' :
‘ { /
i g 7 t y:
H 455’4‘,%0_’2 ALawniy WoeksHop G Lrar: ANO  PRoFessimAL  conreot
s :A/O. xx/ OFFICE ; No. 13 24000 DT, W—*
' 5 ! ; 1 PLAVWING ¥ g oy
7 ; s . :
i § ’ / Peooverid
Prawwer Plovverion
i LvE
~ i~
SECRET

Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5



. Sinmzed Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5
p

‘ S ECB ET
ANNEX E

SKETCH OF OFFICES INVOLVED IN PROFESSIONAL CONSULTATIONS  ODURING  PLANNING FOR

R and D, AND PRODUCTION OF TELECOMMUNICATIONS EQUIPMENT

IN  HUNGARY 251
. 25X1
: .
1.
| 25X1
\
: | {
L i
A 1 .
P B .
} ! |
i 4 X
i
L
DEPUTY? DEPUTY DEPUTY
, MINISTER N . MINISTal MINISTER , '
R N ! 4 ) N 3 .
4
! ' 1 : 1 i
: %’gf«:ﬁﬁ? TELECOMM) | TECHN(CAL | GENERAL TELeCorm CHree : )
MA DECTORATE MAN . DIRECToR MAIN SlGMAL i
! LepT: 3 0ePT ' PTT DEPT. O FFIEER
TELECOMP. TECHNICAL DIRECTOR ’ prescroe S/anaL
DEPT. oEPT” BHG. TK. /. DePT:
!
CHIEE ExpoRT CcHIEF
ENGINEER MANAGER ENGINEER
CHIEF CHIER Micko W{’Vé Miceowne TECHNICAL RADIO
FACTOR Man DEVELOPM: MAIN
DESIENER OIS ParHER T DEPT: pEPT DEPT:
MILRO WAVE 2doro
DEVELORM.
DEPT” DEPT.
! INFORMATIVE  PROFESSIOVAL  ConNSULTATIONS
—_ INDICATES  OTHER
Dumme PrAvNNG ORAANIZATIGNAL OF F1CE

Sanitized Copy Approved for Release 2010/08/18 : CIA-RDP80T00246A046900330001-5



